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Forward to Fifty Foreword
Ballinteer St Johns GAA Club Strategic Review undertook to exam our activities, demographics and endeavour to project to where Ballinteer St Johns will be on our 50th
anniversary in 2032.

The document reflects societal changes and challenges. It involved listening to and talking to our club members and stakeholders. The GAA is based on volunteerism and
the ability to deliver on our ambition which is only equal to the effort of club volunteers. 

 This Strategy Review and Key focus areas developed in this document are reflective of our capabilities, which in the past we have delivered both off the pitch and on the
pitch. The key focus areas are the building blocks to ensure the culture of participation and sporting excellence.

 It is this strategic review committee belief that we can deliver into the future and match our sporting ambitions with our desire to be an important community GAA club
based in the heart of the Ballinteer community. 

The challenges facing urban clubs are well documented,the challenge of infrastructure supply requires sustained investment to support more participation by all young,
old and of various ability in Gaelic Games.

We broke down the Key Focus areas into 2 blocks. The 1st block are critical key focus areas in delivering our vision.
1. Coaching Excellence.
2. Player Participation.
3. Infrastructure and Facilities.

The 2nd block of key focus areas are enablers to achieving Ballinteer St Johns Strategy.
1. Fundraising and Sponsorship
2. Governance, Administration, Communication 
3. Volunteer Recruitment and Retention
4. Health and Wellbeing 
5. Community and Sustainability

I want to thank all of those who contributed to developing this strategy. Ballinteer St Johns has been delivering GAA games, Culture and Community focus since 1982. The
prominence of the Ballinteer St Johns is visible from young and old wearing our club colours on any given day throughout our community. As a committee we hope that
Ballinteer St Johns will build on the fine traditions that have been generated over the past 40 years and together with out club members, Sponsors , Dun Laoghaire
Rathdown County Council and Dublin GAA will assist us in delivering our strategic goals to 2032.
 
I would like to thank the Strategic Review committee for the time and effort in developing this document. Gerry Quinn ( Cathaoirleach) , Mairead Scanlon, Muireann
O`Keeffe, Enda Nolan ,Ben Hanlon , Derbhla Nolan, Peadar O`Shea and Shauna Garvin. I would also like to thank Paul Lundy, Pat Coleman, Johnny Gillick, Paraic McDonald,
Cliodhna Purdue and Anna Fahy.
 
 
Conor Dolan
Cathaoirleach 3



Introduction
Ballinteer St Johns was established in 1982 by a group of dedicated individuals who shared a vision to promote Gaelic games and culture within an expanding community. 

Since those early days the club has grown from small beginnings to a well-established club with over 3000 members as well as a vibrant nursery catering for over 300 five to seven
year-olds. 

The club has developed excellent facilities to cater for the over 100 teams representing the club every week of the season across all four codes of Gaelic Football and Hurling,
Camogie and Ladies Football.

The club has always looked to the future, and we do so again as we move towards celebrating our 50th anniversary in 2032. Hence, we have developed our future strategy entitled
‘Forward to 50’. 

Like most clubs we face a range of challenges and opportunities as we look ahead to 2032. The demographics of our area are changing, there are many competing sporting and non-
sporting activities that attract the interests of our youth, our infrastructure is not able to adequately cater for all our teams especially in winter months to name a few. 

We consulted widely through our member survey including our youth voice, and our ‘Have you Say’ club night in order to understand what is important to our members and to help
us develop our vision for the future. 

We have set out an ambitious strategy for the club with eight focus areas that we must address if we are to achieve our vision.

The strategy is not a plan, it simply sets out a ‘direction of travel’ to guide the club over the coming years. Implementation of the strategy is the key measure of success, and this
will require focused effort by the executive committee over multiple years. It is with this in mind that it is recommended that at each AGM the executive formally update the
members with progress updates on the strategy implementation. 

There are a number of clear implications arising from the strategy. Firstly, there will be a very significant fundraising effort required if we are to deliver our infrastructure ambition
and secondly, we will need significantly more volunteer assistance if we are to undertake the work needed both on and off the pitch. We should approach these challenges with
confidence.

 The Club has already achieved great things from those early beginnings, and we move forward towards 2032 building from a position of strength. 

Gerry Quinn, 
Peadar O’Shea

Mairéad Scanlon 
Ben Hanlon

Muireann O’Keeffe
Shauna Garvin
Derbhla Nolan

Enda Nolan
Conor Dolan

The Strategy
Committee
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Our Purpose
To promote Gaelic games and culture
within our broad community and to

promote healthy, inclusive and
character-forming sporting

recreation for players and cultural
and social opportunities for our

members in a One Club environment.

FORWARD TO FIFTY

Vision & Purpose

Our Vision
To be a leading club in Dublin rooted in

our community and providing a
supportive, respectful, inclusive and
welcoming Gaelic games and cultural

environment encouraging participation
regardless of age,ability gender or

background.
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We all represent the tangerine and
black Jersey by the respect we show
in how we treat each other, our
opponents, match officials and the
broader community. We are One Club
and our members are responsible for
prioritising the interests of the Club
above individual/team or sectional
interests. We build on the heritage of
the jersey by continuing to enrich our
local community through the
sporting, social and cultural
opportunities we provide for all ages. 

The BSJ Way (Our Values)

 
Members feel a real sense of Belonging 
to a club community where everyone
feels valued and supported in an
environment that encourages lifelong
participation in the club.
 We welcome and actively encourage new
members irrespective of background
who wish to participate in a community
based, volunteer led club that promotes
Gaelic games and cultural activities. We
value our supporters and sponsors in the
contribution they make to the club.

UCCESS ERSEY
We strive for Success on and off the field. 

Our playing and coaching environment
enables our players reach their full potential
while always prioritising their health, safety
and wellbeing. We recognise the essential
role of volunteers to the club’s success by
offering enjoyable opportunities for
involvement and contribution to on and off
field activities. We seek to develop and
maintain top class facilities and
infrastructure providing a safe, accessible
and high-quality environment for all our
members. 

ELONGINGB S J
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Proud heritage in our Community
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Ballinteer St. Johns

Facts & Figures

Population

2011: 38,643*
2016: 40,217* 
2022: 40,372*

2011: 6.4 % under age 4
2016: 6.2 % under age 4
2022: 5.3% under age 4.

Birth Rate Increasing House Prices

€560,000 Median House Price
Dublin 16

Aging Population

2011: 8.6% over 70
2016: 11% over 70 
2022: 15% over 70

*Population 2km from Clubhouse

2011 2016 2022

Population Over Age 40

The percentage of the
population over 40 is

increasing 

2011 2016 2022

The percentage of the
population between 20-35 is

declining

Population 20-35 

Approximately 40,000 people live within 2km of the
Ballinteer St Johns Clubhouse.  The overall population has

not increased over the last 6 years however the
population is aging.  It appears that people are buying

housing at an older age in the area and the young adult
population is decreasing.

About 10% of people in the area are paid members of the
Club  

8



1982 1990 2000 2010 2023
0

1000

2000

3000

4000

34% 40% 45%

FORWARD TO FIFTY

Membership has more than
doubled in the last decade.

3800 Members Over 1900 Playing
Members

609 Juvenile
Boys

157 Ladies Football

G4MO 62
Social
Camogie

557 Juvenile
Girls

162 Adult
Hurling

131 Adult Camogie

217 Mens Football

2007 2019 2023

Percentage of Female
PlAYERs

All Stars 15

All Scars &
Lads and Dads

Facts & Figures
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Voice of our Youth

Training is good and kinda hard. It
helps you get better

Mentors work hard, they are well
prepared.

Training is enjoyable. It’s not like oh
no, I’m going to training. It’s oh yeah,

I’m going to training

Mentors make it fun by making it
different, not too intense.

We carried out surveys asking children of all ages their opinions on  the club. We also hosted a focus group of 12
to 15 year old boys & girls  to hear their thoughts on what they like about BSJ, what they don’t like and what can
be improved. We wanted to hear their views on the facilities in BSJ, the mentors, the clubhouse and retention.
This group was hosted by our BSJ Children’s Officer, Cliodhna Purdue.
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The Heartland

The Hinterland

Where is Ballinteer St. Johns?
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AS WE PLAN TOWARDS OUR 50TH
ANNIVERSARY IN 2032 WE ACKNOWLEDGE
THE IMPORTANCE OF PLAYING SUCCESS AT
SENIOR LEVELS IN PROVIDING INSPIRATION
AND EXAMPLE TO ALL PLAYING AND NON-
PLAYING MEMBERS OF THE CLUB AND
PARTICULAR IN ATTRACTING AND
RETAINING JUVENILE AND ADULT PLAYERS. 
 
WE ARE THEREFORE SETTING AN AMBITION
TO COMPETE CONSISTENTLY AT THE
HIGHEST LEVEL IN ALL FOUR CODES AND
REGULARLY HAVING PLAYER
REPRESENTATION AT INTER COUNTY LEVEL.
WE EQUALLY RECOGNISE THE IMPORTANCE
OF PARTICIPATION WITH AN AMBITION TO
OFFER MEANINGFUL PLAYING
OPPORTUNITIES FOR ALL LEVELS AND
ABILITIES. A PLACE FOR EVERYONE.

FORWARD TO FIFTY

Our Playing Ambition
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On the Ball
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THE FOLLOWING SECTION OUTLINES THE FOCUS AREAS FOR THE CLUB OVER THE NEXT 7 TO 10 YEARS. THERE ARE 8 FOCUS AREAS AND THEY
INCLUDE APPROXIMATELY 50 ACTIONS THAT NEED TO BE UNDERTAKEN IF THE CLUB IS TO BE SUCCESSFUL IN IMPLEMENTING OUR STRATEGY.

THESE HIGH LEVEL ACTIONS REPRESENT A VERY SIGNIFICANT WORKLOAD FOR THE EXECUTIVE AND CLUB MEMBERS THAT MUST BE MAINTAINED
OVER MULTIPLE YEARS. IN TANDEM THE NORMAL DAY TO DAY RUNNING ACTIVITIES OF THE CLUB MUST ALSO BE UNDERTAKEN. 

 
WE HAVE SEGMENTED THESE STRATEGY FOCUS AREAS INTO TWO GROUPINGS. 

FORWARD TO FIFTY

 These are necessary enablers to the
achievement of the strategy. While not as
immediately important as the critical focus
areas they represent a significant workload in
the years ahead and must receive the necessary
attention.:
 

Our Focus Areas

Critical Focus Areas
The areas that must get the most focus and attention as
they represent the foundations of the club strategy. They
are the most visible and tangible elements of the strategy
for the majority of club members. 

 These three focus areas are critical to the achievement
of our Vision. 
 

Key Focus Areas
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1.COACHING EXCELLENCE

2. PLAYER PARTICIPATION

3. INFRASTRUCTURE / FACILITIES

Critical Focus Areas
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1.FUNDRAISING & SPONSORSHIP

2. GOVERNANCE, ADMINISTRATION, 
COMMUNICATION

3. VOLUNTEER RECRUITMENT &
RETENTION

4. HEALTH & WELLBEING

5. COMMUNITY & SUSTAINABILITY

NOTE: MILESTONES FOR THE VARIOUS ACTIONS ARE FLAGGED AS UNDERWAY,
SHORT (2025 / 2026), MEDIUM (2027 / 2028) OR LONG TERM (2028 +)

Key Focus Areas
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We strive to provide a structured and well supported coaching and player development framework that maximises participation, skill
development, and enjoyment of Gaelic Games at all levels. 

In order to maximise player development at every level we must offer a top class consistent coaching pathway from juvenile to senior and
beyond. This is critical if we are to compete at the top level and also if we are to develop players of all different abilities. The GAA Player
Pathway is designed around a set of principles that align with the core values of the GAA, the LGFA & Camogie Associations. 

Critical Focus Area 1: Coaching Excellence

FORWARD TO FIFTY
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Attracting and retaining players throughout the span of their playing careers through Community Engagement and Positive Member Experiences
Despite a presently flourishing juvenile membership, analysis of demographic trends in our area suggest an approaching decline in the available
playing population within BSJ catchment area over the next decade. This is of significant concern to the club. To mitigate this decline, work must be
done to recruit and welcome young players at grassroots level. A key focus should be strengthening meaningful connections with local primary
schools to foster the grá for our games amongst local families, and drive an increase in juvenile participation.
An equally urgent priority of the club is retaining our current players by continually enhancing their experiences at BSJ. Through targeted initiatives,
we aim to keep players engaged especially during key transition periods, such as the move from juvenile to adult. At the heart of this effort is our
commitment to supporting the development of our players —not only as athletes, but holistically as people.

Critical Focus Area 2: Player Participation

FORWARD TO FIFTY
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Ensure the provision of appropriate facilities for training, matches, and ancillary club events
Since the last club Strategic Plan, Ballinteer St Johns has enjoyed substantial growth in membership. Registration data shows
that there are more club players now than ever across men & women and all four codes, hurling, camogie, and men’s and ladies
football. The thriving juvenile section of the club is a source of pride and is to be celebrated. However, it is recognised that
growth in playing numbers has not been matched with a corresponding increase in playing facilities. There is a need to extend
club access to playing facilities to ensure players have an optimal experience playing with Ballinteer St Johns and to drive our
desired future success. Over recent years, the club pitches committee has highlighted particularly the strain on floodlit winter
training facilities.

Critical Focus Area 3: Infrastructure & Facilities

FORWARD TO FIFTY
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Our club must operate on a sound and stable financial foundation where normal running costs are funded by
members subscription and commercial revenue. New investment in infrastructure and facilities will need to be
funded through government & lotto grants, partnership arrangements and significant member and commercial
fundraising. The attraction of significant commercial and corporate sponsorship is critical. Members should
note that infrastructure projects, due to their nature and size, may result in changes to the club financial
operating model. 

Key Focus Area 1: Fundraising & Sponsorship

FORWARD TO FIFTY
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Scale our structure and operations to reflect the growth of the club over the last ten years, and the
environment in which the club operates. 

Key Focus Area 2: Governance, Administration &
Communication

FORWARD TO FIFTY
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Increase our ability to recruit and retain additional volunteers and to sustain our volunteer effort into the future.
Since its founding the volunteer effort has been the bedrock of the development of the club. In recent years the growth in
teams and in off field activities has increased the need for volunteers. However, the increase in activity has not been fully
matched by an increase in volunteers and there can be a heavy load placed on a relatively small number of members. The
ambition contained in the strategy will require even further volunteer effort. A focussed approach needs to be developed
and actioned to ensure we can attract and retain club volunteers.

Key Focus Area 3: Volunteer Recruitment & Retention
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On the Ball
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In order to remain grounded in our community we need to identify opportunities to engage with the local community to promote the value that BSJ brings. 
We support the use of our facilities for community events and also on a commercial basis to non-core GAA activities though at all times priority will be given to club
activities and the needs of our members.

We see our community as players and those who do not play, young and those who are not so young, members who are focused on games and those who are more
focused on wider Irish cultural activities. Our community also comprises those who have no past experience of Gaelic games or Gaelic culture but are interested in
developing an understanding and supporting the Club’s aims. 

We will promote Our GAA, Our Club, Where We All Belong and develop an Our BSJ Community outreach programme.to bring our Club to our community and encourage
all our community to engage with our Club.

We recognise the importance of our club showing example to our community in terms of sustainability and biodiversity and wewill develop a plan to implement good
practices in our Clubhouse and other facilities.

Key Focus Area 4: Community & Sustainability

FORWARD TO FIFTY
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The health and wellbeing of our members was identified as a key priority by the membership in the BSJ ‘Have your Say’ consultations for the
Strategy. It is recognised that a thriving club is built on the foundation of the physical, mental, and social health of all its members. Our
commitment to promoting a culture of wellness will not only improve the individual lives of our members but also strengthen our club as a
whole, enhancing our positive role within the community. Therefore, we are committed to promoting a culture of wellness within the club by
implementing a comprehensive Health and Wellbeing Plan

Key Focus Area 5: Health & Wellbeing
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Cliodhna Purdue (Children’s Officer)
John Gillick (Communications)

Pat Coleman (Player Participation Projections)
Paul Lundy (Photography) 

Paraic McDonald (Director of Coaching & Player
Development)

Fiona O'Fiach (Photography and Irish Language
Translation)

Aifric Ni Chaollai (Irish Language Translator)
Anna Fahy (Graphic Design and Presentation)

With Special Thanks To
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BSJ
All The Way!


